
described as being either ‘too numerous to list’
or as simply‘other’.

This year, the firms were a little more
willing to put figures to market sectors not
specified on our survey form.While there is
still £65m in fee income from totally
unidentified markets, the firms identified
public bodies as providing £18m in fees,
education providing nearly £14m in fees and
agriculture stumping up just over £11m.
Construction companies spent £9.6m on
consultancy and mining companies
spent £6.8m. These are not large amounts
when compared with the major markets,
but the figures do provide just a little
more insight into the origin of fees.

Some small markets have become niche
markets for relatively few consulting firms.
Aerospace and defence, for example, is a

£200m a year market for consultancy,but last
year this revenue was shared by 20 firms.
Consulting to IT companies brings in £37m,
shared by nine firms.

DOMINANT FORCE
It has always been the case that some major
markets are dominated by just a handful of
firms.Accenture,IBM and Xansa,for example,
last year together accounted for 40% of
fee income from the financial services sector.

Four firms account for half of fee income
from the energy industry and three firms
account for one-third of communications
industry fee income.

The large consulting firms inexorably get
larger, but, once again, last year it was the
smaller firms that had the higher fee income
growth rates. But this, again, is often the case
and the smaller firms are starting from a much
smaller base.

The survey this year has brought a number
of new names to the list of top consulting firms.
Acquisitions account for some of the new
names and changes; Hitachi Consulting
acquired Impact Plus;Chaucer Group acquired
ItemPlus; Mouchel Parkman acquired
Hornagold & Hills,Atkins acquiredAdvantage
Business Group and Mantix; Ovum acquired
Orbys Consulting; and Ove Arup acquired
The Rossmore Group. Even Xansa has been
bought,though that was more recent.

The acquisitions brought Atkins and Ove
Arup onto the list for the first time. KPMG
and Ernst & Young have also returned to
consultancy.Then there are the firms that have
never been listed before;The Structure Group,
Moorhouse Consulting,Serco Consulting and
The Ultimate Solution Partnership, better
known asTUSP.

NEW ENTRANTS
There are nine new firms on the list this year,
with a combined fee income in financial year
2006 of £625m. The largest of these are
KPMG (£242.6m) and Ernst & Young
(£197.9m). Capita this year provided figures
for Capita Advisory Services which had 2006
fee income of £14.5m. In previous years,
Capita included figures for other sections of
the business and the fees reported were
substantially larger.

As in previous years, there are estimates in
our figures.There are a number of reasons for
these,the main being that not all firms have the
sort of reporting mechanisms that enable them
to provide figures for advisory work as distinct
from other services offered by their consulting
businesses.We aim for consistency so that the
figures reflect advisory fee income from one
year to the next.There are also cases where
firms do not provide any figures at all and the
fee income figures we have used are, simply,
what we think the position is with regard to
advisory work. For example, our figures for
Accenture and IBM are not as high as the total
figures shown in their accounts.

TOP OF THE TABLE
At the top end of the league table, there was
very little change in the fee income rankings of
the largest firms, though Pricewaterhouse-
Coopers moved up one place to sixth and
Ernst & Young displaced McKinsey. Deloitte
remains in third place, followed by Xansa.
KPMG enters the table at eight place and
Ernst &Young rank as the tenth largest firm.
Detica, with fee income growth of 47% last
year,moved up two places to rank 13th.

The firm that moved up the largest number
of places on the ranking table last year was EA
Consulting Group. In financial year 2005 the
form ranked as the 63rd largest.The firm’s fee
income quadrupled last year taking it to the
45th place.

A breakdown of fee income growth rate by
size of firm throws up some interesting results.
There were 16 firms with financial year 2006
fee income of more than £100m and these
firms had a combined growth rate of 11%,
putting on an extra £468m of fee income.
This amount represents 73% of the total fee
income gain of all the top firms put together.

The eight medium-sized firms, defined as
those with fee income of £50m to £100m,
had fee income growth of more than 21% last
year,adding £94m to their combined financial
year 2005 revenue figure.This is just short of
15% of the total gain of all firms. The two
largest contributors were Morse, adding
£22.4m or 54.8% and L.E.K.adding £21m,or
60%. Earlier this year, L.E.K. became the first
strategic management consultancy to win the
Queen’s Award for Enterprise in the Interna-
tionalTrade category.The firm won the award
for increasing export revenue by 50% over a
three-year period.

Last year, there were 12 small to medium
firms with fee income between £20m and
£50m.Their combined fee income gain was
9.8%, which was up on the 7.2% in the
previous financial year.

Small firms make up the largest group.There
were 43 firms with financial year 2006 fee
income below £20m and 30 of these had fee
income of less than £10m.The 13 firms with
fees between £10m and £20m had a
combined growth rate of 12.4% while the 30
much smaller firms had a combined growth
rate of 14.5%.
Philip Abbott is a freelance journalist
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Cath Hardaker,head of consultancy at PKF John Granger,UK general manager,IBM BCS

The Top UK management consultancy firms ranked by fee income for

financial year 2006

Rank Firm 2006 Fee Fee income

income (£m) change (£m)

1 Accenture 851.8 16.8
2 IBM Business Consulting Services 649.0 39.0
3 Deloitte 403.0 42.0
4 Xansa plc 379.7 27.9
5 Capgemini 319.0 28.0
6 PricewaterhouseCoopers 289.0 73.0
7 LogicaCMG 263.0 27.0
8 KPMG LLP 242.6 27.5
9 PA Consulting Group 230.5 27.9
10 Ernst & Young LLP 197.9 27.3
11 McKinsey & Co 185.0 13.0
12 Fujitsu 172.5 12.5
13 Detica 149.5 48.2
14 Management Consulting Group plc 146.9 17.3
15 Atos Consulting 141.3 12.7
16 CSC Computer Sciences Corp 102.1 28.1
17 Bain & Company 82.0 10.0
18 Towers Perrin 78.0 4.0
19 Ove Arup & Partners International 76.7 11.5
20 Boston Consulting Group 64.0 7.0
21 Morse 63.3 22.4
22 Methods Consulting Ltd 58.5 5.5
23 Atkins Management Consultants 58.0 13.0
24 L.E.K. Consulting 56.0 21.0
25 BT Global Consulting 48.5 4.5
26 REL Consultancy Group 45.9 7.9
27 Penna Consulting plc 44.6 2.8
28 AT Kearney 44.5 5.5
29 Hedra plc 34.3 2.5
30 The Hay Group 33.2 2.9
31 Analysys Mason Group 32.5 -0.9
32 OC&C Strategy Consultants 25.0 3.5
33 PKF (UK) LLP 23.0 2.5
34 EC Harris 22.1 1.6
35 Oliver Wyman 20.7 1.7
36 Charteris plc 20.1 0.8
37 Serco Consulting 19.0 3.9
38 Chaucer Group 18.7 1.7
39 AMTEC Consulting 18.5 0.5
40 Hornagold & Hills 17.6 1.6
41 Advantage Business Group 17.5 2.2
42 The Nichols Group 17.0 2.6
43 Collinson Grant 15.4 3.4
44 Capita Advisory Services 14.5 4.8
45 EA Consulting Group 13.4 10.2
46 Axon 12.0 1.2
47 Compass Management Consulting 10.7 0.7
48 Hitachi Consulting 10.7 0.9
49 Dbi Consulting Ltd 10.5 -3.1
50 The Structure Group 9.6 2.5

source: Managementconsultancy.co.uk

At the top end of the league
table,there was very little
change in the fee income
rankings of the largest firms
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